Grip Systems Latest Ability

e Live from the field

SRR e e e e Dataentry and feed to the GRIP interactive data system

Interaction with your removal teams

Live job request

Help desk tasks

Here at GRIP we are about simplifying work flows and ensuring the data comes in faster and more efficiently from the field.

We have designed such a system so your removal teams can enter fast fill data and transmit the images and information live
to the GRIP database with little down time, no paperwork requirement.

The software we have designed allows your field staff to simply take the images and the on board GPS engages and ensures
each site is mapped as per normal. The fast fill touch screen form allows them to enter the information and touch the submit
button.

This method allows the removal list to automate his processes and removes the onus on him to maintain proper paperwork
and matching photos and diligently handing them in for processing. By having this method also allows the data to enter the
system instantly rather than wait days or even weeks to process the information.
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1) Removal takes place 2) Images and data simply entered  3) Data sent to GRIP database live

This method can be live to the database or placed in suspense in GRIP for admin or analysis to take place.

Often contractors are not given the task of reading or assessing a site completely so this is left to either the GRIP team or a
designated officer or admin person from the city.

Other advantages to this method include the ability to have the city administration or works department email urgent jobs
to the contractor’s handset specific to their location or region of work. City hot line operators can complete a standard
screen form at their desk and transmit it live to the removal team as a pending job.



Simply take the image/s complete the site form and click submit.

The information is sent wirelessly and live to the GRIP database
for further scrutiny or live to the system depending on your
preferences.
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Whether you use one contractor or 6 different contractors, the ability of the mobile system allows each removal team
immediate uploading of images and data for your law enforcement and city to interact with.

We have templates designed for rail specific properties and conditions, cities and infrastructure so no matter what the
user type, the mobile system will be an ideal scenario and allow for faster, more efficient methods to be employed to
retrieve removal data for buildings departments and or law enforcement for immediate interaction.

Whether you decide to have the information go live to the database or have us manage your analysis and completion of
the information is up to you. There are various options available depending on your resources, need for proper analysis
and time in making sure all information gthered is correct and accurate.

No matter what the decision, the mobile method of field reporting is the fastest and most up to date means of harvesting
your data from the field. Sure there is a small cost for the hardware and connection of the device/s but the efficiencies of
this method are unsurpassed.

HOT LINE INTERACTION (Live job sends to removal team)

Your City may use a call in or HOT LINE number for citizens to report graffiti. In this case your hotline team can simply
complete the online removal request and select to send it live to the responding contractor or removal team for
immediate removal or simple advisement of the job.

WORKS SUPERVISOR INTERACTION (Monitoring each teams work process live)

The person responsible for managing the removal team can review live on the GRIP system, what teams are doing by their
incoming information. They can even review their daily and weekly removal rates to concur that works are being
performed diligently.

The flexibility and interaction the GRIP mobile solution allows, brings about a whole new regime of best practice and
benchmarking for your graffiti management policy.

GRIPS interaction from contractorin the field to admin support staff, GIRP analysis and Law enforcement



OPTIONS POSSIBLE WITH THE GRIP MOBILE SCENARIO

M Oy

Removal team send data and images live to GRIP. Management team can monitor performance “LIVE”

Management can send urgent job requests or other information live to designated removal teams.

HOT LINE interface — Public call hotline number, report taken by operator, job request sent live to contractor, completed....

Removal teams can even log the paint color or special mix used on a particular site for future reference using on board database.



